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JOINT MUSEUMS COMMITTEE  
 

Information for Members of the Public 
 
Part I of the Agenda includes items for discussion in public. You have the right to inspect copies of 

Minutes and reports on this part of the Agenda as well as background documents used in the 

preparation of these reports. Details of the background papers appear at the foot of each report. Part II 

of the Agenda (if applicable) deals with items of 'Exempt Information' for which it is anticipated that 

the public may be excluded from the meeting and neither reports nor background papers are open to 

public inspection. 

 

Please note that this is a public meeting and members of the public and press are permitted to report 

on the proceedings. "Reporting" includes filming, photographing, making an audio recording and 

providing commentary on proceedings. Any communicative method can be used to report on the 

proceedings, including the internet, to publish, post or share the proceedings. Accordingly, the 

attendance of members of the public at this meeting may be recorded and broadcast. By choosing to 

attend this public meeting you are deemed to have given your consent to being filmed or recorded and 

for any footage to be broadcast or published.  

 

At the start of the meeting under the item 'Public Participation' up to fifteen minutes in total is allowed 

for members of the public to present a petition, ask a question or comment on any matter on the 

Agenda. Participants need to indicate that they wish to speak by 4.30 p.m. on the last working day 

before the meeting by writing, telephoning or E-Mailing the officer mentioned below. 

 

If you have any queries about this Agenda or require any details of background papers, further 

documents or information please refer to the Officer Contact shown. Enquiries of a general nature can 

be addressed to Margaret Johnson, Democratic Services Administrator, Democratic and Civic Services, 

Guildhall, Worcester WR1 2EY Telephone: 01905 722085. E-Mail Address: 

committeeadministration@worcester.gov.uk. 

 

This agenda can be made available in large print, braille, on PC disk, tape or in a number of ethnic 

minority languages. Please contact the above named officer for further information. 

 

Agendas and minutes relating to all City Council Committees and Council Meetings are also 

available electronically, click on the option “Committee Minutes and Documents”, Website 

Address: worcester.gov.uk 
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Joint Museums Committee 
Wednesday, 13 April 2022 

 

Members of the Committee:- 

 

Chairman: Councillor Mrs Lucy Hodgson (C) 
Vice-Chairman: Councillor Matt Dormer (C) 

 
Councillor Patricia Agar (LCo) 

Councillor Matt Dormer 
 

Councillor Mrs. Lucy Hodgson (C) 

Councillor Andy Roberts 
 

 

  

C= Conservative G = Green L = Labour LCo = Labour and Co-operative  
LD = Liberal Democrat 

 

AGENDA 
Part 1 

(ITEMS FOR DISCUSSION AND DECISION IN PUBLIC) 
 
1. Appointment of Substitutes  

 To receive details of any Members appointed to attend the meeting instead of a 
Member of the Committee. 
 

2. Declarations of Interest  

 To receive any declarations of interest. 
 

3. Public Participation  

 Up to a total of fifteen minutes can be allowed, each speaker being allocated a 
maximum of five minutes, for members of the public to present a petition, ask a 

question or comment on any item on the Agenda or within the remit of the 
Committee. 
 

4. Temporary Adjustment to Hartlebury Admission Charges  

Page(s): 1 - 4 

Ward(s): All Wards 

Contact Officers  Steve Bagnall, Director Hartlebury Castle Preservation Trust 
Tel: 01299 250797 

Hannah Perrott, Assistant Director Communities, Worcestershire 
County Council 

Tel: 01905 763763 

 That the Joint Committee: 
 

1. note the upcoming event at Hartlebury Castle planned by Hartlebury Castle 
Preservation Trust and agree the altered admission charge for this event; and 

 

2. delegate any further temporary admission charge alterations at Hartlebury 
Castle to the Assistant Director of Communities, in consultation with the Chair 
and Vice-Chair of the Joint Committee, until the managing agreements between 

Hartlebury Castle Preservation Trust and Worcestershire County Council have 
been reviewed and amended. 
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5. Any Other Business  

 Which in the opinion of the Chair is of sufficient urgency as to warrant 

consideration. 
 

 



  

 
 

Report to: Joint Museums Committee, 13th April 2022 
 

Report of: Assistant Director of Communities, Worcestershire County Council 
 

 
Subject: TEMPORARY ADJUSTMENT TO HARTLEBURY ADMISSION CHARGES 

 
1. Recommendation 
 

1.1 That the Joint Museums Committee note the upcoming event at Hartlebury 
Castle planned by Hartlebury Castle Preservation Trust and agree the  

altered admission charge for this event. 
 

1.2 That the Committee delegate any further temporary admission charge 
alterations at Hartlebury Castle to the Assistant Director of Communities, in 
consultation with the Chair and Vice-Chair of the Committee, until the 

managing agreements between Hartlebury Castle Preservation Trust and 
Worcestershire County Council have been reviewed and amended. 

2. Background 
 

2.1 Hartlebury Castle Preservation Trust (HCPT) and Worcestershire County Council’s 

(WCC) agreement on funding (May 2017) sets out that admission charges will be 
agreed annually between the two parties. In addition, WCC has delegated the 

decision making on altering existing charges at the museum sites to its Joint 
Museums Committee. 

2.2 Until now, this agreement has been implemented via a proposal from HCPT on 

alteration to admission charges to the Hartlebury Strategic Board being taken to the 
Joint Museums Committee in November each year. HCPT are finding this process is 

not flexible enough to accommodate new opportunities for its business. 

2.3 HCPT will be presenting a major weekend event in September 2022 and require an 
uplift in admission charges to cover the costs of delivering the event. 

2.4 This is a major re-enactment event highlighting local Civil War history presented by 
nationally significant re-enactment society The Sealed Knot. The Trust has been 

working for over two years to set up this visit and dates were only confirmed in 
March this year. This is a hugely prestigious event and has the clear potential to 
deliver on three of the Trust’s primary strategic objectives 1) to significantly increase 

the number of family visits to Hartlebury Castle, 2) to significantly raise the profile of 
the Castle – locally, regionally and nationally, 3) to ensure that the Charity is 

financially resilient so that the site can remain open. Clearly, WCC will also benefit 
from these objectives.  

2.5 HCPT will be taking all of the financial risk and operational responsibility for the 

event. 
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2.6 Other visitor attractions implement a special price for specific events where they 
offer significant added value to the normal experience e.g., in 2022, Sudeley Castle’s 

Fantasy Forest Festival and Warwick Castle’s Midsummer Carnival and Sundown 
Spectacular Festival. Many attractions (e.g., Sudeley Castle) offer special events on 
a grounds-only charge, with an additional charge to view the house. HCPT have 

considered going ahead on this basis, but it would likely result in a very poor uptake 
for museum admissions and therefore negligible revenue for WCC. Both Museums 

Worcestershire and HCPT believe that a full site admission charge for events is the 
best solution. 

 

2.7 HCPT expect there to be significant demand for the event. The site capacity will be 
up to 750 a day.  

 
3. Preferred Option  

 
3.1 The Management and Funding Agreements between HCPT and WCC are scheduled 

for review this year and an amendment to the process of adjusting admissions 

charges will be worked up by the Hartlebury Strategic Board. In the interim, it is 
proposed that this committee delegate any further Hartlebury admission charge 

adjustment decisions to WCC’s Assistant Director of Communities, in consultation 
with the Chair and Vice-Chair of the Joint Museums Committee. 

 

3.2 HCPT require the following admission fee uplift for the event on 3rd and 4th 
September 2022.  

 

 adult child concession family 

2022-23 
admission 

£11.50 £6.50 £10.00 £32 

Proposed 
3&4 Sept 
admission 

£15 £10 £13.50 £40 

 

3.3 WCC will receive their normal allocation on all admissions with the uplifted portion of 

the admission charge all going to HCPT. This means that for this event only, the 
proportion of the admission charge will change from that set out in 4.1.3 of the 

Funding Agreement. 
 

3.4 Guardian and Worcestershire Annual Pass holders will be allowed access to the event 
with no additional charge. 

4.       Alternative Options Considered 

 
4.1  An increased grounds-only admission charge is an option. The event activity will all 

take place in the grounds. HCPT are fully prepared to pursue this option but 
recognise that whilst it would deliver on the Trust’s strategic objectives it would 
likely deliver negligible admissions to the museum on that weekend and so it cannot 

be recommended. 

4.2  Alternatively HCPT propose that the museum close for the event and HCPT would 

compensate WCC based on normal income for the equivalent weekend in previous 
year.  
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This would give visitors a confusing message and would mean that WCC were 
stepping back from supporting HCPT in its objectives for the site. This cannot be 

recommended. 

5.       Implications 
 

5.1 Financial and Budgetary Implications 
The proposals will support HCPT meet their business plan for Hartlebury and are 

anticipated to offer some increased income for WCC. 
 

5.2 Legal and Governance Implications 

These proposals temporarily amend the 2017 agreements between WCC and HCPT. 
A review at this year of these agreements is already planned and will likely propose 

permanent amendments to the agreements. 
 

5.3 Risk Implications 
HCPT will be taking on all the financial and operational risks of this event. 
 

5.4 Corporate/Policy Implications 
There are no corporate implications identified. 

 
5.5 Equality Implications 

As the proposal relates to a short-term event and amendment to the admission 

charge, it is considered that the equality implications are minimal. This will be 
considered in more detail within the plans to amend the current Management and 

Funding agreements. 
 

5.6 Human Resources Implications 

As the operational responsibility for the event will be taken on by HCPT, all HR 
implications are theirs rather than the joint museums authorities. WCC staff will 

support the event on the weekend in their usual roles. 
 

5.7 Health and Safety Implications 

This event will have additional H&S responsibilities for the site, these will be taken on 
by HCPT. WCC H&S advice will be sought if useful to HCPT. 

 

5.8 Social, Environmental and Economic Implications 

These proposals aim to increase the events programme and the viability of the 

visitor attraction at Hartlebury, bringing additional social and economic benefits to 

Worcestershire. 

 
 
Ward(s):   All wards 

Contact Officers: Steve Bagnall, Director Hartlebury Castle Preservation 
Trust, phone: 01299 250797, email: 

director@hartleburycastle.com 
 Hannah Perrott, Assistant Director Communities, 

Worcestershire County Council, phone: 01905 763763, 

email: HPerrott@worcestershire.gov.uk 
Background Papers: Joint Museums Committee meeting 19 November 2021, 

agenda item 11  
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